Club Health Assessment for District 333 A through November 2013

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Members Members  Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Current Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Account Fiscal
Number Name Date Status Ago members MMR *** Report Reported  Email ** Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
120582 Niigata Minato 10/22/2013 Newly Chartered 20 20 0 20 100.00% 0 0 P,S,T.M N/R
116917 YUZAWA 05/17/2012 Active 24 0 1 1 -4.00% 23 1 0 ST N/R
Clubs more than two years old
31768 AGANO 02/24/1976 Active 14 0 0 0 0.00% 15 0 P,T 45
78003 AGANO SHIRATORI 12/30/2003 Active 8 0 0 0 0.00% 9 0 2 PS,T 62
25256 BUNSUI 06/18/1967 Active 30 0 1 1 -3.23% 33 26 0 P,S,T.M 0
25262 ECHIGO YOSHIDAL C 06/22/1965 Active 18 0 0 0 0.00% 17 0 S,T.M 21
34715 ECHIGONISHIKAWA 11/2911977 Active 17 0 0 0 0.00% 18 0 3
25270 GOSEN 12/10/1961 Active 16 0 0 0 0.00% 16 0 P,S,T 5 90+ Days
97792 ITOIGAWA 10/04/2006 Active 39 0 0 0 0.00% 45 0 PS,T 0 $1000.00
25290 1ZUMOZAKI 11/03/1968 Active 35 1 1 0 0.00% 37 13 0 P,S,T.M 0
25390 JOETSU 06/22/1960 Active 53 1 0 1 1.92% 56 0 P,S,T.M 46
25402 JOETSU CHUO 03/19/1967 Active 36 0 0 0 0.00% 37 0 None S,T.M 47
25349 JOETSU NAOETSU 03/23/1964 Active 23 1 15 -14 -37.84% 39 3 0 P,S,T,M 0
25293 KAMEDA 03/20/1966 Active 54 2 2 0 0.00% 55 6 0 S,TM 4 $3000.00
25296 KAMO 01/27/1965 Active 42 0 5 5 -10.64% 49 7 0 ST 1
53782 KARIWA 11/02/1992 Active 38 3 1 2.70% 40 5 0 P,S,T.M 0
25305 KASHIWAZAKI 10/11/1958 Active 56 0 3 -3 -5.08% 65 3 0 P,S,T,M 0
54394 KASHIWAZAKI NIHONKAI 04/26/1993 Active 54 0 0 0 0.00% 54 0 0
25304 KASHIWAZAKI YONEYAMA 04/09/1967 Active 63 2 1 1 1.61% 62 7 0 P,S,T 0 $4260.00
40083 KAWANISHI NIIGATA 06/18/1981 Active 38 0 1 -1 -2.56% 37 13 0 T 60
25320 KOSUDO 06/16/1968 Active 18 0 0 0 0.00% 17 0 P,T 8
25328 MAKI 03/20/1965 Active 47 0 1 -1 -2.08% 48 18 0 P,.S.M 5
25336 MITSUKE 10/20/1959 Active 52 9 0 9 20.93% 10 0 P,S,T.M 5
25341 MUIKAMACHI 07/27/1970 Active 42 2 0 2 5.00% 45 0 P,S,T.M 28 90+ Days
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25342 MURAKAMI 06/19/1967 Active 22 0 0 0 0.00% 24 0 S, T,M 1
37727 MURAMATSU 11/20/1979 Active 12 1 3 2 -14.29% 14 10 0 P,S,T 52 90+ Days
25247 MYOKO 05/19/1966 Active 28 0 0 0 0.00% 32 0 P,S,T 5 $560.00
25343 NAGAOKA 10/21/1959 Active 43 0 0 0 0.00% 40 0 0
25344 NAGAOKA AOSHI 03/27/1966 Active 84 1 0 1 1.20% 80 0 5 $4680.00
51342 NAGAOKA CHOSEI 02/20/1991 Active 66 4 1 3 4.76% 65 23 0 P.S,TM 0 $1320.00
36642 NAGAOKA KASHIWA 02/14/1979 Active 73 3 2 1 1.39% 76 13 0 0
25345 NAGAOKA YUKYU 06/03/1962 Active 53 1 0 1 1.92% 50 0 0
25346 NAKAJO 06/04/1962 Active 29 0 0 0 0.00% 31 0 S, T.M 5
54348 NAKASATO NIIGATA 04/14/1993 Active 24 0 0 0 0.00% 23 0 P.S,T 44
25357 NIIGATA 04/01/1956 Active 37 1 1 0 0.00% 39 36 0 P,S,T.M 19
97839 NIIGATA AIRPORT 10/17/2006 Active 17 0 1 -1 -5.56% 18 2 0 S,T.M 0 $340.00
25352 NIIGATA BANDAI 06/17/1965 Active 51 4 2 2 4.08% 52 1 0 3 $2000.00
25353 NIIGATA CENTRAL 06/27/1966 Active 55 7 0 7 14.58% 46 0 P,S,T,M 20
47073 NIIGATA CHITOSE 03/23/1987 Cancelled(6*) 0 0 21 -21 -100.00% 23 10 3 None 5
25359 NIIGATA EAST 09/03/1958 Active 52 2 1 1 1.96% 49 6 0 P,S,T,M 0
25355 NIIGATA NORTH 10/16/1966 Active 61 1 2 -1 -1.61% 61 28 0 P,S,T,M 0
25354 NIIGATA OONO 04/19/1966 Active 19 0 0 0 0.00% 19 0 P,S,T.M 1
67064 NIIGATA SHINANOGAWA 01/03/2003 Active 28 1 2 -1 -3.45% 27 7 0 ST 41
25360 NIIGATA SOUTH 04/06/1964 Active 46 0 1 -1 -2.13% 43 12 0 S,T.M 29 $2000.00
CEP ( 10/29/2013 )
25361 NIIGATA UCHINO 03/26/1966 Active 22 0 0 0 0.00% 21 0 S,T,M 5
25358 NIIGATA WEST 03/20/1962 Active 43 2 0 2 4.88% 37 0 S,T,M 29
25356 NIIGATA YACHIYO 11/20/1966 Active 60 1 3 -2 -3.23% 59 17 0 0 $5000.00
25363 NIITSU 04/29/1961 Active 26 2 1 1 4.00% 27 13 0 0
46128 NITSU OGIKAWA 04/14/1986 Active 24 1 1 0 0.00% 26 27 0 P,T 0
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67065 NISHIKAN LIBERTY 01/03/2003 Active 14 0 0 0 0.00% 14 0 PS,T N/R
54395 NOU 04/26/1993 Active 29 0 1 -1 -3.33% 31 1 0 P,S N/R
43828 OGATA 04/17/1984 Active 17 0 2 -2 -10.53% 23 4 0 P,S,T 1
25367 OJIYA 12/10/1967 Active 70 0 0 0 0.00% 69 0 P,S,T.M 0
25373 SADOLC 12/11/1960 Active 52 2 1 1 1.96% 52 33 0 0
58595 SAKAE 07/02/1996 Active 37 4 2 2 5.71% 37 6 0 S,.M 0 $740.00
25380 SANJO 10/10/1958 Active 54 2 0 2 3.85% 54 0 M 0
25382 SANJO CHUO 10/21/1965 Active 80 3 1 2 2.56% 77 12 0 M 0
111355 SANJO EAST 06/10/2011 Active 33 2 0 2 6.45% 30 0 PS,T 0 $660.00
67299 SANJO LIBERTY 02/24/2003 Active 22 0 0 0 0.00% 24 0 0
47343 SEIRO 05/14/1987 Active 13 0 0 0 0.00% 15 0 1 None N/A
25388 SHIBATA 10/15/1961 Active 51 1 0 1 2.00% 50 0 P.TM 29 90+ Days
25379 SHIBATA SHOJO 06/18/1969 Active 43 0 3 3 -6.52% 46 7 0 S,TM 47
56944 SHIOZAWA 05/08/1995 Active 23 1 1 0 0.00% 22 11 0 S,T.M 40
25386 SHIRONE 09/02/1962 Active 28 1 0 1 3.70% 27 0 S, T 8
57914 SHITADA 02/26/1996 Active 37 1 0 1 2.78% 35 0 P,S,T,M 5
43691 TAGAMI 03/14/1984 Active 20 1 2 -1 -4.76% 22 30 0 P,S,T.M 5
25401 TOCHIO 09/14/1966 Active 28 0 0 0 0.00% 26 0 5
25408 TOKAMACHI 12/05/1968 Active 44 0 0 0 0.00% 46 0 P,S,T 6
49406 TOKAMACHI HEISEI 04/10/1989 Active 19 0 0 0 0.00% 20 0 P,S,TM 0 90+ Days
39383 TOKANLC 01/27/1981 Active 29 4 0 4 16.00% 25 0 P, T 20
29427 TOYOSAKA 05/28/1974 Active 28 0 0 0 0.00% 30 0 P,S,T.M 0 $560.00
25399 TSUBAME 04/04/1960 Active 57 0 2 -2 -3.39% 58 23 0 M 0
61359 TSUBAME NAKANOKUCHI 12/15/1998 Active 10 0 0 0 0.00% 11 0 3
25318 UONUMA 06/03/1962 Active 80 2 2 0 0.00% 85 8 0 P,S,TM 5 90+ Days $1000.00
42922 YAHIKO 06/13/1983 Active 20 0 0 0 0.00% 19 0 P N/R 90+ Days
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25435 YOITA 11/02/1968 Active 18 2 0 2 12.50% 15 0 ST 1
54245 YOKOGOSHI 03/17/1993 Active 16 0 0 0 0.00% 19 0 P,S,T 17
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
38236 MITSUKE RANNAN 03/12/1980 Cancelled(7%) 05/31/2013
64260 TSUNAN 05/01/2001 Cancelled(6%) 03/31/2013
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
76 1 1 0 2,784 99 92 7 0.25% 2,791 37 21% 0% 1% 9% 0 0% 1 7 21 100%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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- Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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